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https://neweconomics.org/save-public-land/
https://locality.org.uk/policy-campaigns/save-our-spaces/the-great-british-sell-off/
https://www.landinsight.io/


 

http://www.smith-institute.org.uk/book/delivering-renaissance-council-built-homes-rise-local-housing-companies/
https://www.communityledhousing.london/
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https://neweconomics.org/2018/01/no-homes-for-nurses


 

 





Business case high level Gantt chart                   2018- August 2019 

Note dates are only provided in this chart until August 2019             

(see high level chart in body of business plan for 2019-2023) Start End Jan-18 Feb-18 Mar-18 Apr-19 May-18 Jun-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19

Organisational development / membership 02/01/2018 31/08/2019

                Active outreach to BAME groups 04-Jan 28-Jun

                Review BAME outreach and create new plan as req 03-Jul 17-Jul

                Develop 6 monthly plans for outreach & recruitment 23-Jul 31-Aug

                Develop community and resilience on going 02-Aug 31-Aug

                Organisational resources / working capital for each stage 02-Aug 31-Aug

Policies - review & develop for each stage 02/01/2018 31/08/2019

                Early Stage policy review 01-Jan 31-May

                Development Stage policy review 2019 03-Jun 31-Aug

Business Plan 02/01/2018 31/08/2019

              Financial elements & draft completed 02-Jan 02-Mar

              Consult with GLA 20-Mar 09-Apr

              Final drafting version (i) 01-Apr 30-Apr

              Final version (i) completed 02-May 31-May

              Business plan review at each stage 31-May 31-Aug

Legal structure 02/01/2018 31/08/2019

             Company Ltd by Guarantee complete 02-Jan 28-Feb

              Review Legal structure for Development stage 01-Jun 31-Aug

Partnership with housing providers 01/04/2018 31/01/2019

             Develop criteria for selection of Registered Housing             

provider (Housing Association or developer) 01-Apr 31-Apr

             Meetings with Reg Housing providers 01-May 30-Jun

             Explore options for finance of mixed tenure 01-May 31-Jul

             DECISION ON HOUSING PROVIDER TYPE / COMBINATION / 

MODEL 31-Jul 30-Sep

             Negotiations with Housing provider(s) shortlist 01-Oct 31-Oct

             FINAL SELECTION OF HOUSING PROVIDER(S) 01-Nov 30-Nov

             Negotiation of contract / partnership agreement with housing 

provider... 01-Dec 31-Dec

             FINALISE CONTRACT WITH HOUSING PROVIDER(S) 2019 01-Jan 31-Jan

Jul-18 Aug-18
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http://lolcohousing.co.uk/
http://www.buildingsafechoices.org.uk/wp-content/uploads/2016/06/BuildingSafeChoices_full.pdf
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